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The Bank of Finland’s revamped annual report was published in April for the first time as a website
in three languages. The aim of the revamp is to offer readers a clear picture of the Bank’s current
activities and the situation in the economy. This was all done both flexibly and accessibly, while

cherishing traditions and taking account of continuity.

Traditionally, preparation of the Bank of Finland’s Annual Report has involved annually every
department of the Bank all the way up to the most senior management. The process of summing
up the Bank’s past, present and future has been an annual task - for some a compulsory hard slog,
for others an honourable duty - repeated year after year largely unaltered. Until now, the largest
change in the annual report process was the adoption in 2015 of a pdf online document instead of

a printed book.
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Picture 1: The Bank of Finland’s Annual Report has been published electronically since 2015.

The current revamp began in June last year. We discussed the change internally and raised in
concrete terms what the Annual Report could look like and what added value it could bring. On
the way we gathered useful ideas for the forthcoming revamp, for instance from the perspective of

continuity.
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The Bank of Finland's year 2018

Participation and expertise will
secure prosperity over a longer
time horizon and guarantee the
wellbeing of both coming
generations and senior citizens.

Picture 2: The Annual Report was produced with an eye to the needs of stakeholders.

| had the opportunity to follow the revamp from a front-row seat, as it was the job of my own team
to see the process through from start to finish. Admittedly, we could draw on the professional
expertise of skilled partners, who, among other things, helped us in constructing the technical
platform, producing video and graphics and editing the texts. All told, the operation employed

numerous experts within the Bank for a period of close to 10 months.
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Money and payments
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MINIMIZE The Bank of Finland ensures the availability and issuance of cash in Finland. In addition to

domestic cash supply, the Bank is also responsible for certain tasks relating to the development
AT ARG PavHS and security of payment systems.

In 2018, topical issues were the digital payment methods that have emerged alongside cash and
Cash issuance continues to increase payment cards. The new payment methods and channels necessitate financial literacy among the
general public and an understanding of the related security risks.

New payment methads: opportunities and risks

In its statements, the Bank of Finland emphasised the importance of payment system security

New developments in payment systems

and oversight. The Bank was also engaged in various ways in preventive work against disruptions
in payment systems and cyber risks. In addition, the Bank participated in many domestic and
Conference "Money in the Digital Age’ considered

euro area development projects in the field of payment systems. The Bank also coordinates the
the future of money

Payments Council, which brings together users and providers of payment services.

Picture 3: The summaries condense the contents of each section.

Why did we put the Annual Report online?

We moved the Annual Report online for a variety of reasons. We wanted to provide a broader
account, in amore easily accessible form, and throughout the year. On the other hand we
discovered, e.g. via Omnibus consumer research, that people don’t know about our work, and we
wanted to tell about what we do clearly and transparently. We enriched the reading experience,
e.g. by providing key figures in simplified graphs, summaries, reading-time-assessed texts for the
busy reader and the Governor’s video greeting for those who prefer to get their information in
visual form. We also provide the Annual Report in pdf-form for those prefer to read the reportin a

more traditional format.



Key figures in 2018

Number of staff Profit for the financial year 2018 Balance sheet total

362 EUR 230 million EUR 112 billion

CO2 emissions / operating costs (EUR 1,000) Euro area inflation in 2018 Euro cash issued in Finland

59 kg 1.8% EUR 17 billion

Picture 4: Graphics with key figures offer rapid access to the sources of our factual information.

What do we aim to achieve with the revamp?

We are convinced that the online Annual Report will bring added value both to ourselves and to

our readers. Four aims were set for the revamp.

* An easier, more rounded and visual reading experience that will help the reader grasp the

issues.

The solution is dynamic and divided into clear sections, each with its own summary to
facilitate the reading experience. Moreover, the key figures are presented visually, while

attention is also paid to the visual presentation of the sections as a whole.

» The online Annual Report enables a more precise analytical presentation and reveals factors it

is important to emphasise or leave unemphasised.

The statistics we gather allow us to identify the most-read content and the most-favoured

routes to the sources of information.

* The ease with which the content can be found and shared ensure the transparency of the Bank’s

activities.

The contents of the online Annual Report more effectively illustrate the activities of the Bank
of Finland as a part of Finnish society. We want to be easily found online and for the different
sections of the Annual Report to be shareable effortlessly, e.g. in social media. We want to
provide consistent information on the activities, functions and role of the Bank of Finland as

a part of Finnish society.



» The ecological Annual Report solution will save resources.

The online Annual Report removes printing and logistics costs. Moreover, the standardised
publication process and content templates and guidelines will remain in place for subsequent
years, speeding up content production in future. The number of authors has also been

successfully reduced from previous years.
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Why not start here

Monetary Policy

1.3 Prudence needed on gradual path 2.1 Bank of Finland concerned about 3.2 Forecasting of the Finnish
towards monetary policy normalisation rising household indebtedness economy

Financial asset management and social
responsibility
5.5 A happy, professional personnel
4.1 Cash issuance continues to ready to shape the economy of the
increase future Organisation

' Money and payments

Picture 5: The content of the Annual Report has been divided into clearly delineated, coherent

units.

The Annual Report is at its best as a calling card for the organisation

Even if the Annual Report is not the flashiest way to present information, | believe it is at its best
when serving as an organisation’s calling card, providing at a glance the best possible general
picture of the organisation’s activities. | hope that our revamped calling card can bring the central

bank and the issues important to it even a little closer to the lives of our stakeholders.

Have alook at the Bank of Finland’s Annual Report 2018
https://annualreport.bankoffinland.fi/2018/home/
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